[image: ]






COST ACTION FP1005

“Fibre suspension flow modelling - a key for innovation and competitiveness in the pulp & paper industry”

Minutes of the 1ST Management Committee Meeting

COST Office
Avenue Louise 149, Brussels, Belgium 

11 May 2011

1. Welcome
The participants of the inaugural meeting of COST Action FP1005 were welcomed by the Science Officer for this Action, Melae Langbein, who explained that she would chair the meeting until the election of a chairperson for the Action, which was carried out under agenda item 7.
2. Adoption of the agenda
The draft agenda of the meeting as found in Annex 1 was approved without changes or additions by the members of the Management Committee (MC) of FP1005. 
3. Status of the COST Action
The Science Officer presented the status of COST Action FP1005, highlighting the following important dates (as found at (http://w3.cost.eu/index.php?id=143&action_number=fp1005) FP1005: 
· was approved by the Committee of Senior Officials (CSO) on 2 December 2010,
· entered into force on 20 January 2011 after five Parties had accepted the Memorandum of Understanding (MoU),
· officially starts on 11 May 2011 with this first MC meeting, and 
· will end in four years on 10 May 2015.

According to the official records of the COST Council secretariat, at the date of the first MC meeting: AT, FI, FR, DE, IT, NL, NO, PL, PT, ES, CH, UK
· 12 Parties (Austria (AT), Finland (FI), France (FR), Germany (DE), Italy (IT), Netherlands (NL), Norway (NO), Poland (PL), Portugal (PT), Spain (ES), Switzerland (CH), United Kingdom (UK)) had accepted the MoU, and
· 2 COST countries (Slovenia (SI), Sweden (SE),) had officially indicated the intention to accept the MoU. 

It was recalled that according to the COST rules (specifically COST 4159/10 III.2.3) COST countries (including those that have indicated the intention to accept the MoU) may accept the MoU within the twelve month period after the approval by the CSO.  Thus COST countries wishing to join FP1005 have until 1 December 2011 to accept the MoU of the Action (COST4201/10 – Annex 2).  After this date the approval of the MC of the Action is needed (including for any countries currently listed as “intentions” that do not complete the process of accepting the MoU before this date).

COST Action budgets are allocated annually on the basis of the number of Parties having accepted the MoU of the Action and on the Action’s performance as assessed by the Domain Committee and the COST Office.  For FP1005:
· the first Grant Period will run from 1 July 2011 to 30 June 2012, and
· the budget for this period will be set according to the number of parties that have accepted the MoU of the Action, thus approximately € 78 900.  
4. Presentation of the delegations
A total of 15 participants from the following 10 Parties attended the meeting: Austria (AT), Finland (FI), France (FR), Germany (DE), Italy (IT), , Norway (NO), Poland (PL), Portugal (PT), Switzerland (CH), United Kingdom (UK).  
With 10 of the 12 (83%) Parties having accepted the MoU to date represented at this meeting the quorum of 2/3 required under the COST rules (specifically COST 4159/10 Annex II Article 8) is attained. 

The following country having indicated the intention to accept the MoU also attended the meeting: Sweden (SE).

The COST Office was represented by the Science Officer of the COST Domain on Forests, their Products and Services Melae Langbein. The list of participants in the meeting is presented in Annex 3, their contact details can be found on the COST website at http://w3.cost.eu/index.php?id=183&action_number=FP1005. Each participant introduced him/herself and his/her main research interests related to the COST Action. 

5. General information on COST mechanism and on the funding of coordination 
5.1 General information on COST
The Science Officer presented to the participants the COST mechanism to promote scientific and technical co-operation in Europe. Relevant information can be found on the COST Website at http://www.cost.esf.org/module/download/6163 and the presentation is found in Annex 4.  

The mission of COST is to “strengthen Europe in scientific and technological research for peaceful purposes through the support of cooperation and interaction between European researchers”. COST’s main characteristics are:
· “Bottom-up” - no fixed programmes / priorities
· À la carte participation -Coordination of national efforts through networking
· Networks based on funded (research) projects 
– national responsibility
· Open to global cooperation in the mutual interest
· Building bridges between research communities
· Enabling agent – focus on Early Stage Researchers
· Pan-European dimension
· Scientific scope incl. pre-normative and public utility research & technologies 
· Focus on multidisciplinary cooperation fostering innovation 
· Equal access / Open Call
· Transparent procedures 

COST Actions are thus open networks that should aim to be as inclusive as possible.  They are not a closed club that is unable or unwilling to accommodate new participants.  

The key bodies involved in COST were described, including the:
· CSO (responsible for the governance of COST including the overall strategy and steering, the approval of new Actions, the approval of participation of institutions from non-COST countries (through its executive group, JAF) and the approval of any requests for the prolongation/extension of Actions), 
· Domain Committees (responsible, within their Domain, for assessment of proposals for new Actions, monitoring of ongoing Actions, evaluation of completed Actions, dissemination and exploitation of results of a COST Action and strategic developments in its domain), 
· Management Committees (responsible for supervising and co-ordinating implementation of the Action, ensuring scientific coordination at a national level, managing the Action’s budget, submitting the work and budget plan and the annual Monitoring Progress Report), and 
· Working Groups (a small number of researchers working together comprising MC members or other scientists from the Parties, invited experts / speakers (at workshops / conferences) and members from non-COST country institutions.  

As described in the COST Vision 2020 (COST 252/09) COST aims to be an inclusive and flexible international framework for the benefit of the European scientific community with worldwide geographical coverage which will be further extended in a pragmatic way by continuing to involve non-member countries in its Actions and through a more structured series of collaborative arrangements.  COST thus welcomes the participation of researchers from institutions in countries outside the COST countries (“non-COST country institutions”). In order to join a COST Action a non COST country institution must make a specific application using the proscribed template and its application must be approved by the MC, the relevant Domain Committee and JAF (the executive group of the Committee of Senior Officials). Once a non-COST country institution has been fully approved as a participant in the Action it will be listed on the Action page on the COST website.  Special provisions apply for funding the participation of researchers from particular groups of countries:
· The Near Neighbour countries (Balkan countries (Albania, Montenegro); Mediterranean countries (Algeria, Egypt, Lebanon, Libya, Morocco, The Palestinian Authority, Syria and Tunisia) and Eastern European countries (Armenia, Azerbaijan, Belarus, Georgia, Moldova, Russia and Ukraine) – participants form these countries are eligible for reimbursement by COST;
· Reciprocal Agreement countries (Argentina, Australia, New Zealand, South African)
· Participants from these countries can apply to their country’s “Reciprocal Agreement implementing agent” for funding to travel to CSOT Action meetings, and
· Participants from the COST countries can apply to COST to undertake a “Reciprocal Short Term Scientific Mission (RSTSM)” to visit the participating institution in one of the Reciprocal Agreement countries.

The participants were also informed about the COST Strategy towards increased support of early stage researchers (COST295/09) and informed that certain of the support measures proposed therein provide guidance to the MC regarding actions it should take in this regard, in particular:
· Setting a target figure (in terms of a percentage of the Action budget) that will be spent on STSMs,
· Financing Training Schools from the Action budget,
· Establishing an Action “think tank” to provide additional opportunities for ESRs,
· Encouraging ESRs to apply for one of the DC-administered Conference Grants for Early Stage Researchers, and
· Appointing ESRs as the Leader of some of the Working Groups. 

5.2 Implementation of COST Actions
The participants were informed about framework within which COST Actions must be implemented. This framework is defined by the following documents:
· 	COST Code of Conduct (COST4160/10) (Annex 5)
· Rules and procedures for implementing COST Actions (COST 4159/10) (Annex 6)
· Rules of Procedure for Management Committees of COST Actions (Annex 6a)
· COST Vademecum – Instruments for financing of COST Action activities (Annex 7)
· COST Vademecum (Part B) – Grant System (Annex 7a) 
· COST Vademecum (Part A) – Pay-as-you-go System (Annex 7b) 
· Guidelines for Monitoring, Evaluation and Dissemination Results of COST Actions (COST 4112/11) (Annex 8)
· COST Strategy for Early Stage Researchers (COST295/09) (Annex 9)

In particular the participants were informed that COST Action MCs are required to respect a good balance in terms of gender, geography and Early Stage Researchers in the management (specifically in the appointment of Core Group Members) and the conduct (eg allocation of reimbursement places, STSMs, Training School student grants etc) of the Action’s activities. According to the COST rules (specifically COST 4111/11) gender balance and the participation of Early Stage Researchers must be discussed by the MC at each meeting and the key points of the discussion recorded in the minutes of the meeting. 

The MC must use the standard MC Agenda template provided by COST as the agenda for all subsequent MC meetings. This agenda appears as Annex 10.

5.3 COST Code of Conduct
The Science Officer informed the participants about the COST Code of Conduct (COST4160/10), noting in particular that:
· COST expects from all participants ethical behaviour of researchers involved in COST activities at all levels. COST strives to avoid any kind of conflicts of interest in its framework.
· All participants in COST should follow good practice in terms of a code of conduct and should not plagiarise or copy or use material in any unauthorised manner and should respect the rights and confidentialities of their colleagues, including IPR.
· It is mandatory that any potential conflict of interest be declared.
· In the case of the assessment of proposals for COST Actions, DC members and other assessors should not involve themselves in the assessment of proposals in which they have a personal or financial interest (this means that anyone that participated in the assessment of a proposal may not join the resultant Action).
· The basic principle of this Code of Conduct is to rely on the trustworthiness and own sense of responsibility of the persons involved. Self-certification and open declaration of potential Conflicts of Interest is the first expected action. 

The following examples of things that would breach the COST Code of Conduct, and appropriate solutions/ approaches in each situation were given:
· Assessing a proposal and joining the resultant Action
=> if interested to join the Action do not assess the proposal
· Chair approving expenditure/ financial reports that would benefit his/ her institution
=> if Chair’s institution is Grant Holder then Vice Chair must sign financial reports and communicate MC approval to the COST Office/ Grant Holder
· Chair/ STSM Manager approving STSM when their institution is the host or the applicant is from their institution/ family
=> if your institution is host/ applicant get someone else to give the approval (Chair/ Vice Chair/ STSM Manager).

5.4 Financing mechanisms at COST – COST Grant System
The participants were informed that only the first meeting of the Action is held under the PAYG system where participants are reimbursed directly by COST. All subsequent activities will be held under the COST Grant System wherein COST will provide funding to a Grant Holder organisation appointed by the MC at point 8 of the agenda and the Grant Holder organisation will be responsible for the scientific and administrative coordination and management of the Action in accordance with the COST rules. As mentioned under point 4 the Action budget is calculated each year on the basis of the number of COST countries having accepted the MoU and the Action’s performance as assessed by the Domain Committee and the COST Office. The budget for the upcoming Grant Period will be communicated to the Action Chair and the Grant Holder and a budget and work plan developed, approved by the MC and sent to the COST Office for approval. The Action’s budget plan must be efficient and justified in terms of COST’s mission and strategic orientations and the Action’s objectives as described in the MoU. Participants were informed how they will receive meting invitations, confirm their participation and download their personalised meeting-specific reimbursement form under the COST Grant System. A summary of these instructions (which can be forwarded to participants that were not present at the meeting and to those that subsequently have difficulty following the process) is found in Annex 11.

5.5 COST instruments and eligible expenses
The participants were informed that according to the COST rules (specifically the COST Vademecum) COST can provide financing to Actions for Meetings, Short Term Scientific Missions (STSMs), Training Schools and Dissemination.  

The participants were informed that, subject to the rules described in the COST Vademecum:
For Meetings:
 support can be provided for
· participant travel reimbursement, and
· a contribution to the expenses of Local Organisers (noting that under COST 4159/10 “The cost of organisation elsewhere [than Brussels] shall be borne by the Local Organiser”, which means in practice that the Local Organiser should at least cover their personnel costs in organising the meeting and make no venue-related charges for meetings held at their institution).
it was noted that “registration/ participation fees” are specifically ineligible for reimbursement by COST and MCs should therefore, when approving Local Organisers  for future meetings, ensure that Local Organisers do not charge high registration/ participation fees, in particular:
· it is NOT appropriate for the organisation of COST Action meetings to be subcontracted to commercial organisations with a profit making objective that then charge participants high fees including significant amounts for staff time, and
· if participants that have paid a “registration/ participation fee” for a COST Action meeting are then unable to attend that meeting (due to any reason at all including serious illness) it is not possible to claim reimbursement of this fee from COST. 
When approving the location of future Action meetings the MC must chose locations that are well justified economically and/ or scientifically and are easily accessible.  The location approved by the MC must be the exact location of the meeting (not a town nearby/ approval or a region). 

For STSMs
· STSMs are intended mainly for the benefit of Early Stage Researchers, however participants that do not qualify as ESRs may apply for a STSM in well-justified cases
· The financial support available for STSMs lasting three months or less is €2500
· For ESRs only it is possible to extend the STSM beyond three months up to a maximum of six months, in which case the maximum financial support available is €3500
· STSMs must start and finish within one of the Action’s Grant Periods (it is not currently possible for a STSM to start in one Grant Period and finish in another

For Training Schools
· The ratio of Trainers to Trainees should not be higher than 1:5 (or at most 1:3)
· The Trainee grant should be set at 2-4 different levels in view of the differing travel costs that Trainees travelling different distances will have
· Training School programmes must incorporate a mix of theoretical and practical sessions (often on a morning theory afternoon practical basis)
· The (majority of the) Trainers should be MC/ WG Members of the Actions, the (majority of the) Trainees should be ESRs from COST countries and Near Neighbour countries
· Trainee grants should be well distributed across the participating countries (the MC should set a limit eg no more than 1/10 of the available Trainee grants to any one country (additional local Trainees not in receipt of grants may also attend)

5.6 Monitoring of the Action
The participants were informed that according of the COST rules (specifically 4112/11) monitoring running Actions is one of the key tasks of a Domain Committee.  The two main ways that the Domain Committee monitors running Actions in its Domain are through the:
· Appointment of one of the DC Members as a “DC Rapporteur” to the Action to monitor the Action and provide feedback to the DC on its performance, and
· Organisation of an Annual Progress Conference at which the Chairs of all running Actions must present. 

5.6.1 DC Rapporteur
As required under the COST rules (specifically COST 4112/11 §3) the Domain Committee Forests, their Products and Services (DC FPS) has appointed one of its members as the Rapporteur to this Action in order to assist the DC in monitoring the Action over the next four years and in conducting the final evaluation at the end of the four years. The DC Rapporteur for FP1005 is Andras Vig (HU) avig@mail.bme.hu. The Rapporteur must be copied on all correspondence relating to the Action and invited to Action meetings. The Rapporteur may not participate actively in the Action’s activities (eg the Rapporteur may not be a Local organiser, a scientific presenter, a Trainer, a Trainee, a STSM Host or Recipient etc) as this would be a conflict with the Rapporteur’s monitoring duties. Any such participation by the Rapporteur would be a breach of the COST Code of Conduct. 

5.6.2 Annual Progress Conference
The participants were informed that as required under the COST rules (specifically COST 4113/11) a FPS Domain Annual Progress Conference (APC) is held each year (usually in early March).  The APC is organised in accordance with the COST Guidelines for the organisation of the Annual Progress Conference (APC) (COST 4113/11).  FPS Action Chairs will be advised in each September/ October of the documents that must be submitted for the APC and when these documents must be submitted (usually in the following January). Currently the documents that must be submitted are:
· Action Brochure (by all Actions)
· Action Monitoring Progress Report (by Actions running for longer than 6 months at the time of the APC)
· Action Presentation (by all Actions but different templates for Actions running for more than and less than 6 months at the time of the APC).
At each Annual Progress conference the DC Members and Actions Chairs will be provided with an overview of each Actions: 
· average participant reimbursement, and
· budget % spent on each of the CGS expenditure categories: (meetings (both participant reimbursements and local organiser support grants), STSMs, Training Schools, Dissemination and FSAC
and this information will be used by the DC and the COST Office in assessing the efficiency and strategic orientation of the Action’s financial management for the purposes of determining the performance-related adjustment to the Action budget.
5.7 Ending the Action
The MC was informed that ending Actions must:
· Complete the Action section of the Final Evaluation Report (> 1 month before end of Action/ Final Conference) 
· Write an “ended Action summary” (500 words) for COST Annual Report
· Organise a “final conference” (see below)
· Update the Action brochure (focusing on outcomes and impacts and using the past tense)
Ending Actions may also produce a final publication (eg book) funded by COST (outside Action budget).
In particular the MC was informed that the purpose of the Action’s “Final Conference” is to disseminate Action’s outcomes and impacts and facilitate evaluation of the Action. Therefore the Action’s final conference is not a standard “scientific conference” with a programme of “invited expert” speakers from outside the Action. The MC was reminded that the requirements of ending Actions may change over the life of the Action and revisions will be communicated as the Action approaches its end.
6. Agreement on the internal rules of procedure for the Management Committee of the COST Action.
The MC adopted as its rules of procedure the Rules of Procedure for Management Committee (COST 4159/10 Annex II) which appear as Annex 5a. 
7. Election of the Chair and Vice-Chair  
The MC elected the following MC Members as Chair and Vice Chair of the Action:
· Chair – Cristian Marchioli (IT) cristian.marchioli@uniud.it, 
· Vice Chair – Fredrik Lundell (SE) fredrik@mech.kth.se. 
8. Selection of the Grant Holder and Financial Rapporteur(s)
The MC appointed the International Centre for Mechanical Sciences (CISM) (IT) as the Grant Holder for the Action, represented in the Management Committee by the institution’s Scientific Representative (Cristian Marchioli (cristian.marchioli@uniud.it)) subject to CISM confirming in writing to the COST Office by the end of May 2011 that:
· one of the MC Members of FP1005 will be CISM’s “Grant Holder Scientific Representative” (in order that CISM can be considered the “institution of a MC Member” of FP1005 as required under the COST rules),
· CISM will work within the COST rules regarding VAT (as outlined in the draft COST Grant Agreement) regardless of whether the Italian authorities enable CISM to apply Article 72 of the D.P.R. 633/72 (which grants VAT exemption to European projects), and
· CISM will work within the COST rules regarding flat rate reimbursements and will not require participants eligible for reimbursement under FP1005 to make any declaration other than that of not being an Italian resident and not carrying out continuous professional activity in Italy (eg only point 5 of the document provided by CISM (Annex 12)) and will provide a copy of the required declaration to participants when the meeting invitations are sent. 
In the case that CISM is not able to give confirmation in writing of these three points to the COST Office before 31 May 2011 the MC decided that the Grant Holder institution would be KTH Royal Institute of Technology represented in the Management Committee by the institution’s Scientific Representative (Fredrik Lundell (fredrik.lundell@mech.kth.se)). 

The MC agreed that the Grant Holder will be entitled to claim 15% of the Action’s scientific expenditure as the Grant Holder’s Financial & Scientific Administration and Coordination (“FASC”) fee.  
The MC appointed the following two Financial Rapporteurs (the role of the Financial Rapporteurs is described in the COST Vademecum (Part B) Grant System):  
· Wolfgang Bauer (AT) wolfgang.bauer@tugraz.at,  
· William Sampson (UK) w.sampson@manchester.ac.uk
9. Working plan for the implementation of the COST Action (based on the Memorandum of Understanding): 
9.1         Objectives and working programme
The objectives of the Action are outlined in the Memorandum of Understanding (MoU) COST 4201/10 (Annex 2). The newly elected Chair, Cristian Marchioli presented a summary of the Action background on promoting and disseminating validated computer modelling and simulation techniques in papermaking industry.

According to the MoU the main objective of the Action is promote and disseminate validated computer modelling and simulation techniques in papermaking industry. These modern numerical tools, allowing for deep insight into the physics of the momentum, mass and heat transfer processes, provide new possibilities for design engineers resulting in innovative solutions unavailable with already utilised methodologies. As shown in other industrial branches this should strengthen, in short and mid-term perspective, the competitiveness of the pulp and paper manufacturing sector.
9.2         Working method - organisation and management
It was agreed that, as per the MoU of the Action, the Action will be carried out mainly through 3 Working Groups: WG1: Experimental methods, WG2: Rheology modelling and WG3: Multi-phase flow modelling. The Action will also function through Short Term Scientific Missions (STMS). All 3 Working Groups will address the relevant key areas as described in the MoU. The Management Committee agreed that the Working Groups must cooperate as closely as possible to ensure the necessary flow of information.
9.2.1   Working Group Leaders
After a comprehensive discussion the following structures and responsibilities were agreed upon:
· Working Group 1: Experimental methods
	Leader: 	Juha Salmela (FI) juha.salmela@vtt.fi
	Deputy Leaders: Janne Poranen (FI) janne.poranen@vtt.fi
			     Pedro Faia faia@deec.uc.pt

	Key tasks/ activities: To perform measurements and establish reference data of flow and fibre motions to be used by the modelling activities.
· Working Group 2: Rheology modelling
	Leader: 	Maria Rasteiro (PT) mgr@eq.uc.pt

	Key tasks/ activities: To perform rheological measurements and single-phase (and possible Eulerian) modelling of laminar and turbulent fibre-suspension flow.
· Working Group 3: Multi-phase flow modelling
	Leader: 	Bendiks Boersma (NL) B.J.Boersma@tudelft.nl
	Deputy Leader: Jari Hämäläinen (FI) Jari.Hamalainen@lut.fi

	Key tasks/ activities: To use existing and develop new computational tools for Eulerian  and Lagrangian modelling of fibre suspension flows with increasing complexity.

It was decided that WG members would be appointed as follows: 
· MC Members indicated during MC1 which WG they would like to join, in addition
· MC Members will inform each WG Leader of any additional WG Members from their country (maximum 2 WG Members, including MC Members, per WG per country) by the end of June 2011. 
9.2.2	Short Term Scientific Missions (STSMs)
The MC appointed Dariusz Asendrych (PL) darek@imc.pcz.czest.pl as the STSM Manager who will receive applications.  Applications will be assessed by the Core Group (with the exception of anyone whose institute is involved as applicant or host in any application).
The MC agreed that all MC members should encourage, in particular, Early Stage Researchers, to participate in the scheme. It was agreed during the MC meeting that the applications for STSM should be assessed by way of fixed collection dates (four per year).
[bookmark: _GoBack]The 1st collection date will be 1 September 2011 for STSMs starting no earlier than 1 November 2011 (and, for STMSs of 3 months or less, finishing no later than 1 March 2012).
The 2nd collection date will be 1 December 2011 for STSMs starting no earlier than 1 February 2012 (and, for STMSs of 3 months or less, finishing no later than 1 June 2012).
The 3rd collection date will be 1 March 2012 for STSMs starting no earlier than 1 May 2012 (and, for STMSs of 3 months or less, finishing no later than 1 September 2012).
The 4th collection date will be 1 June 2012 for STSMs starting no earlier than 1 August 2012 (and, for STMSs of 3 months or less, finishing no later than 1 November 2012).
Collection dates will be confirmed upon announcement on the Action website. 
It was emphasised that the complete application file (as described in the COST Vademecum), including MC approval, must be received by the Grant Holder at least four weeks before the start date of the proposed STSM. Applications can only be submitted by using the on-line registration tool (www.cost.eu/stsm) described in COST Vademecum and forwarding the necessary documents to the Chair and STSM Coordinator.
9.2.3        Core Group
In accordance with the existing COST rules the MC has set up a Core Group consisting of the Chair, Vice-Chair, the three Working Group Leaders, the STSM Manager and Jari Hämäläinen (proposer of the Action).  
9.2.4       Action website 
To facilitate communication between the members of the Action and to promote distribution of information on the research activities relevant to the Action the MC agreed that the Grant Holder institution should manage and maintain the Website for this Action on its server as part of the Grant Holder activities. As soon as this website is established the Grant Holder will send the address of the Action website to the COST Office (fps@cost.eu) so that a link to the site can be established from the Action page (http://w3.cost.eu/index.php?id=143&action_number=fp1005) on the COST website.
10. Budget plan
The COST Office reiterated that the Aciton’s priority should be to make efficient arrangements that maximise the number of participants able to be reimbursed within the available budget. The MC decided that the budget for the first Grant Period should be allocated as follows:
	STSMs
	15 000 €

	Meetings 
· Meeting travel costs
·  Workshop support 	
	46 500 €
40500  €
6000  €

	Training School
	14 000 €

	Dissemination
	  3 000 €

	
	

	Scientific Expenditure
	78 500 €

	Grant Holder
	11 500 €

	Budget
	90 000 €



Recalling that specific MC approvals are needed for Action expenditure the MC approved the following items:
· Organisation support grant of € 3000 to the Local Organiser of the MC-WG meeting 
· Publication of a book by Springer with purhase of approx 60 copies at a cost of up to
€ 3000
1. Training School on experimental methods at VTT and KTH with 10 Trainees having grants of € 800, 3 Trainers and an organisation support grant of € 2000
11. Place and date of next meeting
11.1 Next meeting
The MC decided that the next meeting of the Action would be:

	Date
	Event
	Location
	Justification

	13-14 October 2011
	MC-WG meeting
	Nancy, FR
	Accessibility and cost of flights



The MC decided that participation fees for this meeting must not exceed € 800 for members of the Action and that the accommodation reimbursement rate would be €120/ night.
11.2 Long-term planning
The Action established the following long-term planning
	Date
	Event
	Location
	Justification

	2012 (tentatively March)
	Training School on experimental methods at VTT and KTH
	KTH,
Stockholm (Sweden);
VTT (Finland)
	Object of the school is to instruct trainees to state-of-the art experimental techniques for analysis of fibre suspension flows. These tools will be useful to perform the test cases
selected to establish the knoweldge base.

	2013
(tentatively, March or April)
	Training School on
Databases and dataformats
	CINECA, Bologna (Italy)
	Object of the school is to provide tools for database development and management. These tools will be useful to produce public test-case repositories accessible to interested users from both academia and industry

	2014
(tentatively,
September)
	Summer school on Fiber suspension flows
	CISM,
Udine (Italy)
	Object of the school is to provide dissemination of scientific and technological knowledge among PhD students, post-doctoral students and industrial representatives

	2015 (tentatively October)
	Final MC-WG Conference
	TBA
	Final conference, strategic workshop to advertise Action outcomes



Noting that dissemination and industrial end user involvement are important aspects of COST Actions the MC anticipated the following activities to enhance dissemination and industrial/ end user involvement:
1. Participation of industrial representatives at tranining schools, meetings and conferences
1. Involvement of industrial representatives in the research activities
1. Applying the methods on industrially relevant geometries
1. Acquiring reference data from near-industrial flow rigs
12. AOB
12.1 Non-COST country institution requests (to join the Action)
The MC approved the following the following non-COST country institutions to join the Action (subject to completion of the necessary documentation and approval by DC FPS and JAF):
	Institution
	Country
	Researcher
	Email address

	University of Sao Paulo Polytechnic School
	Brazil
	Song Won Park
	songwon.park@poli.usp.br

	University of British Columbia
	Canada
	James Olson,
Mark Martinez,
Ian Frigaard
	olson@mech.ubc.ca, martinez@chml.ubc.ca, frigaard@math.ubc.ca

	UC Davis
	USA
	Bob Powell
	rlpowell@ucdavis.edu

	New York State University
	USA
	B.V. Ramarao
	bvramara@syr.edu



12.2 Interaction with other COST Actions (or European Projects)
The MC identified the following COST Actions (and European projects) as relevant to the Action and anticipated connecting with them in the following ways:
	COST Action/ European project
	Way(s) that FP1005 will connect with it

	MP0806 “Particles in Turbulence”
	Interaction and two-way exchange of experience with Action participants through participation at meetings, workshops and conferences


13. Closing
The meeting closed at 16:00. 


	Cristian Marchioli
Chair
COST Action FP1005
	Melae Langbein
Science Officer
Forests, their Products and Services
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Annex 2: Memorandum of Understanding of COST Action FP1005 (COST 4201/10)
(http://w3.cost.esf.org/typo3conf/ext/bzb_securelink/pushFile.php?cuid=253&file=fileadmin/domain_files/FPS/Action_FP1005/mou/FP1005-e.pdf) 
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Annex 4: Presentation of Science Officer


Annex 5: COST Code of Conduct (COST 4160/10) http://www.consilium.europa.eu/igcpdf/en/10/st04/st04160.en10.pdf 
Annex 6: Rules and procedures for implementing COST Actions (COST 4159/10) http://www.consilium.europa.eu/igcpdf/en/10/st04/st04159.en10.pdf 
a. Rules of Procedure for Management Committees (Annex II of the document ‘Rules and procedure for implementing COST Actions’ (COST 4159/10) link above
Annex 7: COST Vademecum – Instruments for financing of COST Action activities http://www.cost.esf.org/participate/guidelines 
a. COST Vademecum (Part B) – Grant System http://www.cost.esf.org/module/download/8321 
b. COST Vademecum (Part A) – Pay-as-you-go System http://www.cost.esf.org/module/download/8320   
Annex 8: Guidelines for Monitoring, Evaluation and Dissemination Results of COST Actions (COST 4112/11) http://www.cost.eu/download/COST_doc._4112_11.
Annex 9: COST Strategy for Early Stage Researchers (COST 295/09) http://www.consilium.europa.eu/igcpdf/en/09/st00/st00295.en09.pdf 
Annex 10: Standard agenda for use at all MC meetings of the Action


Annex 11: Instructions for accepting invitation and downloading reimbursement form


Annex 12: Example participant reimbursement declaration provided by CISM


Annex 13: Presentation of Chair of the Management Committee
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Subject: First Meeting of the Management Committee of COST Action COST Action FP1005 “Fibre suspension flow modelling - a key for innovation and competitiveness in the pulp & paper industry”

In consultation with the proposer, the COST Office has planned the first Management Committee meeting
of the above Action to take place in Brussels on 11 May 2011 at the COST Office, Avenue Louise 149, Brussels, 15th Floor – Auditorium Room.

The meeting will start on 11 May at 09:00 and end by 16:00.


The draft agenda is as follows:


1. Welcome to participants


2. Adoption of the agenda


3. Status of the COST Action


4. Presentation of the delegations


5. General information on COST mechanism and on the funding and reporting of coordination activities:


· COST Instruments and Eligible expenses


· Work and Budget plans


· Grant Agreements


· Financial Reports


· Monitoring Progress Reports


· Annual reviews at the Annual Progress Conferences


· Website

6. Agreement on the internal rules of procedure for the Management Committee of the COST Action


7. Election of the Chair and Vice-Chair


8. Selection of:


· The Grant Holder (Legal and Scientific Representatives)

· Two Financial Rapporteurs


9. Workplan for the implementation of the COST Action (based on the Memorandum of Understanding – Presentation of the Action by the proponent).


· Objectives and working programme


· Working method - organisation and management (including working groups)


· Distribution of tasks


· Promotion of gender balance and of Early Stage Researchers (ESR)


· Time-table


10. Budget plan for the first period


11. Place and date of next meeting


12. AOB


13. Closing


Please note that some COST countries interested in the Action have not yet accepted the Memorandum of Understanding or nominated their national representative(s).


The Memorandum of Understanding for the COST Action FP1005 was approved by the CSO on 2 December 2010. The period within which COST member states can join this Action without any conditions being imposed, runs for twelve months from the date of approval of the Committee of COST Senior Officials, until 1 December 2011.


If a COST country intends to participate in the Action and if this has not already been done, it is necessary to:


· officially nominate up to two Management Committee Members before the meeting; this is done by the country’s COST National Coordinator;

· implement the administrative procedure required to accept the Memorandum of Understanding of the Action as soon as possible.


Please note that the COST National Coordinator shall ensure that all information regarding this meeting is forwarded to the nominated national representative(s) of this Action.


Further documentation will be sent directly to its nominated representatives.


Reimbursement of the nominated representatives will be according to the rules for participant reimbursement (for details see COST web-site http://www.cost.eu/module/download/8320 section 1.7).  

Best regards,

Melae Langbein

Science Officer

Forests, their Products and Services

COST Office


Avenue Louise 149


1050 Brussels


Belgium


Phone: +32 2 5333824


E-mail: melae.langbein@cost.eu
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Start date: 11 May 2011



Melae Langbein

FP1005 MC1, COST Office, Brussels, 11 May 2011
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AGENDA

1. Welcome									11/05/2011 09:00-17:00

2. Adoption of the agenda

3. Status of the COST Action

4. Presentation of the delegations

5. General information on COST mechanism 

6. Agreement on the internal rules of procedure for the MC of the COST Action

7. Election of Chair (and Vice-Chair) of the Action

8. Appointment of: Grant Holder, 2 Financial Rapporteurs

(Lunch)

9. Working plan for the implementation of the COST Action (Memorandum of Understanding)

objectives and working programme

organisation and management (including Working Groups, Core Group)

distribution of tasks and election of WG Leaders and STSM Coordinator/ Committee 

Action website

promotion of gender balance and of Early Stage Researchers 

time-table for the Action, activity plan and budget for first budget year

10. Budget Plan for the first period

11. Place and date of next meeting

12. AOB

13. Closing
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Status of the COST Action

		

Action details

MoU: 			4201/10

CSO Approval:	02/12/2010

Entry into force:	20/01/2011

Start of Action:	11/05/2011

End of Action:	10/05/2015 (first MC meeting + 4 years)

Chair: 			?

DC Rapporteur:	Andras Vig (HU)

Budget:			~59 000 € for GP1 (01/07/2011 – 30/06/2012)



Parties (08/05/2011)

Already accepted the MoU:  12 countries (AT, FI, FR, DE, IT, NL, NO, PL, PT, ES, CH, UK)

Intention to accept the MoU:  2 countries (SI, SE)
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General information on COST
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The COST Mission

Strengthen Europe in scientific and technological research for peaceful purposes through the support of cooperation and interaction between European research.



The COST programme, based on an inter-governmental agreement, is a long-running, economical and highly successful way to spread awareness and build networks between Europe’s researchers.
It reflects the human dimension of science, helping researchers to share not only the results of their work but also their aims and methods.
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COST main characteristics

“Bottom-up” - no fixed programmes / priorities

À la carte participation -Coordination of national efforts through networking

Networks based on funded (research) projects 
– national responsibility

Open to global cooperation in the mutual interest

Building bridges between research communities





Enabling agent – focus on Early Stage Researchers

Pan-European dimension

Scientific scope incl. pre-normative and public utility research & technologies 

Focus on multidisciplinary cooperation fostering innovation 

Equal access / Open Call

Transparent procedures
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36 COST countries

 The 27 EU Member States

 EFTA Member States
	 Iceland
	 Norway 
	 Switzerland

 
 EU Acceding & Candidate Countries
	 Croatia

	  FYR of Macedonia

	 Turkey



 EU Potential Candidate Countries
	 Bosnia and Herzegovina 

	 Republic of Serbia 
	

 COST Co-operating States
            Israel
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CSO and Domain Committee







COMMITTEE OF SENIOR OFFICIALS (CSO)

COST National 
Coordinators

Council
COST  
 Secretariat



COST OFFICE















FPS

……

…..

……..









WORKING GROUPS (NETWORKS) …… ~30.000 researchers

Scientific Domain

…….

























































































































































































WG

MC



2 representatives per COST Country

Responsible for:

 the overall strategy and steering of COST

 deciding on the launching of individual Actions

 approving participation of institutes from non-COST  

  countries (through its executive group, JAF)

 approving the prolongation/extension of Actions

 President: Dr Ángeles Rodríguez-Peña (ES)











Domain Committee:

1 representative per COST country



 Responsible for:



assessment of proposals of new Actions

monitoring of ongoing Actions

evaluation of completed Actions

dissemination and exploitation of results of a COST Action

strategic developments in its domain

synergies

Chair: Dr Sjur Baardsen (NO) 
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Management Committee and 
Working Groups











COST OFFICE









……

…..

……..







WORKING GROUPS (NETWORKS) …… ~30.000 researchers

…….



























































































































































FPS





Scientific Domain

































WG

MC







Management Committee

Up to 2 representatives per COST country 

1 representative per Non-COST country institution 

Responsible for :

supervising and co-ordinating implementation of the Action

ensuring scientific coordination at a national level

managing the Action’s budget

submitting the work and budget plan

annual Monitoring Progress Report









Working groups

a small number of researchers working together

MC members or other scientists from the Parties 

invited experts / speakers (workshops / conferences)

members from non-COST country institutions
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COST Vision 2020 [COST 248/09] (1/2)

COST continues to be a flexible, fast, effective and efficient tool to network and coordinate nationally funded research activities at project level, bringing motivated  scientists together under light strategic guidance and letting them work out their ideas, thus contributing to overcome the fragmentation of research in the ERA. 

COST responds to future needs; it acts as an exploratorium for ideas and addresses emerging and unforeseen develop-ments. COST Actions are objective-driven and often multi-disciplinary. Their objectives are clearly defined and information arising from COST Actions provides well-structured evidence-based input for policy making and they contribute to Europe's competitiveness and socio-economic development.
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COST Vision 2020 [COST 248/09] (2/2)

COST acts as a catalyst for long-term networking and in particular supports early career scientists and newly established research groups, strengthening their future participation in European and other international research initiatives.

COST provides a framework for pre-normative cooperation leading to international norms and standards.

COST is an inclusive and flexible international framework for the benefit of the European scientific community. COST has a worldwide geographical coverage which will be further extended in a pragmatic way by continuing to involve non-member countries in its Actions and through a more structured series of collaborative arrangements.
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Global dimension

The participation of institutions from non-COST countries (NCI) is welcomed (mutual benefit).



NCI participants could be from:

Reciprocal Agreement countries: Argentina, Australia, New Zealand, South Africa; 

Near Neighbour countries: Albania, Algeria, Armenia, Azerbaijan, Belarus, Egypt, Georgia, Lebanon, Lybia, Montenegro, Moldova, Morocco, The Palestinian Authority, Russian Federation, Syria, Tunisia and Ukraine;

The rest of the world.



But, like COST country participants, any non-COST country participant must be able to participate in the Action without need for a translator.
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COST and the Near Neighbour countries





COST countries

Neighbouring countries



Morocco (7)









































































































































































































































































































































































































































































































































































































































EGYPT

GEORGIA





Russia (42)

Algeria (1)



Andorra (1)





Egypt (6)

Georgia (8)

Ukraine (29)





Tunisia (7)







Armenia (5)





Albania (6)

Montenegro (1)

Lebanon (6)





Belarus (7)

Moldova (6)





Palestinian auth. (2)



Azerbaiyán (1)
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Global dimension

459 participations in 143 running Actions (38 countries) April 2011































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































EGYPT

GEORGIA

SRI
LANKA

MALAYSIA

PAPUA
NEW GUINEA





Australia (81)

Japan (16)

Canada (27)

New Zealand (57)

Russia (42)

USA (51)

Rep of Korea (5)

Algeria (1)

India (10)



Hong Kong (1)

South Africa (29)

Argentina (13)

Brazil (6)



Colombia (1)

Morocco (7)



Andorra (1)





Egypt (6)

Georgia (8)

Ukraine (29)









Tunisia (7)

China (14)













Armenia (5)





Albania (6)

Lebanon (6)

Montenegro (1)











Belarus (7)

Mexico (4)





Pakistan (1)



Singapore (1)



UAE (1)

Moldova (6)





Palestinian auth. (2)



Chile (1)



Mauritius (1)

Sudan (1)





Uruguay (1)









Taiwan (1)





COST countries

Neighbouring countries





Reciprocal agreements countries

Azerbaiyán (1)
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NCI - JOINING

Process for institutes from non-COST countries to join COST Actions:



Either 

include non-COST country participant in proposal (in which case their participation is approved by CSO when proposal =>Action (and only MC and DC confirmation is needed), 

or

Non COST participant completes template (from COST Office) and writes “motivation letter”, then: MC Approval, DC Approval, JAF Approval => official non-COST country participant.
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NCI - FINANCING

Financing of non COST country participants from:



Reciprocal Agreement (RA) Countries

Financing from COST (special RA budget) for COST Action members to visit participant in RA country (Reciprocal STSM “RSTSM”) – if insufficient funds under RA Action can pay from Action budget 

Financing from national implementing agent for COST Action participant in RA country to attend COST meetings

Near Neighbour (NN) countries

One representative per NN institution per meeting per year (max. 2 per NN country at MC meeting) from special budget

STSMs from NN country institution to COST country (special budget)

Action budget can pay for STSM from COST country to participating institution in Near Neighbour country

Rest of World

Must finance their own participation in Action meetings (mutual benefit)

Action budget can pay for STSM from COST country to participating institution in “rest of world” country (not in the other direction)
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Early Stage Researchers		(1/2)

COST Strategy for Early Stage Researchers (COST 295/09)

(≤ 8 years since PhD/ similar) 



Support measure 1: Short Term Scientific Mission

Set a target figure, from which a percentage of the Action budget shall be used for STSMs.

STSMs of early stage researchers can be expanded in duration beyond 3 months in well justified cases. Financial support shall be increased accordingly.



Support measure 2: Training Schools

Training Schools shall already be planned at the proposal stage of a new COST Action. This shall be reflected in the criteria for the open call at the full proposal stage.

The current level of this activity shall be raised.
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Early Stage Researchers		(2/2)

Support measure 3: Action Think Tank

An early stage researchers' network may be created within the Action as a “think tank”.

Each year one of the workshops of the Action would involve early stage researchers to strengthen links with each other and with experienced scientists involved in the management of the Action.

Support measure 4: Conference Grant

Each Domain offers 3 supporting grants (max. 3000 Euro each) per year for early stage researchers to participate in an international conference outside of the COST Action activities.

Support measure 5: Selection of Coordinators

CSO recommends that Actions nominate early stage researchers as Working Group Coordinators.

Support measure 6: Open Call

The text as well as the criteria of the Open Call shall encourage early stage researchers to submit proposals to the Open Call.

Support measure 7: Early stage researchers as national MC delegates

Recommendation to the COST National Coordinators to nominate early stage researchers as national delegates whenever feasible
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Implementation of COST Actions
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Important documents

COST Actions must be implemented in accordance with COST rules as described in:

Rules and Procedures for implementing COST Actions (COST 4159/10)

 incl. Annex II “Rules of Procedure for Management Committees”

Guidelines for Monitoring, Evaluation and Dissemination of Results of COST Actions  (COST doc. 4112/11) 

COST Strategy for Early Stage Researchers (COST 295/09)

COST Code of Conduct (COST 4160/10) 

Memorandum of Understanding of the Action (ref. on slide 6) 



documents can be accessed at www.consilium.europa.eu/App/Search/searchCostReg.aspx?lang=EN&cmsid=707 

COST Vademecum (Part B) – Grant System – Instruments for financing of COST Actions activities www.cost.esf.org/participate/guidelines 
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Geography, gender and ESRs

COST Actions must respect a good balance in terms of:

Geography,

Gender,

ESR participation. 

in both the management (Steering Group (Chair, Vice Chair, WG Leaders, STSM Coordinator) and participation (reimbursement places, STSMs, Training Schools) levels of the Action

Gender balance and ESR participation must be included on the agenda of each MC meeting* and the key points of the discussion recorded in the minutes.



*Each MC meeting must use the MC Agenda template provided by the COST Office and minutes must be taken using the headings in this agenda.
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COST Code of Conduct (COST 4160/10) 

COST expects from all participants ethical behaviour of researchers involved in COST activities at all levels. COST strives to avoid any kind of conflicts of interest in its framework.

All participants in COST should follow good practice in terms of a code of conduct and should not plagiarise or copy or use material in any unauthorised manner and should respect the rights and confidentialities of their colleagues, including IPR.

It is mandatory that any potential conflict of interest be declared.

In the case of the assessment of proposals for COST Actions, DC members and other assessors should not involve themselves in the assessment of proposals in which they have a personal or financial interest.

The basic principle of this Code of Conduct is to rely on the trustworthiness and own sense of responsibility of the persons involved. Self-certification and open declaration of potential Conflicts of Interest is the first expected action.
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COST Code of Conduct (COST 4160/10) 
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COST Code of Conduct (COST 4160/10) 

Examples of things that would breach the COST Code of Conduct:

Assessing a proposal and joining the resultant Action

=> if interested to join the Action do not assess the proposal

Chair approving expenditure/ financial reports that would benefit his/ her institution

=> if Chair’s institution is Grant Holder then Vice Chair must sign financial reports and communicate MC approval to the COST Office/ Grant Holder

Chair/ STSM Manager approving STSM when their institution is the host or the applicant is from their institution/ family

=> if your institution is host/ applicant get someone else to give the approval (Chair/ Vice Chair/ STSM Manager).
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Financing mechanisms at COST - COST Grant System
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Financing systems in COST

Pay-as-you-go (PAYG)

Grant System (CGS)
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Financing systems in COST







33

COST Grant System (CGS)

What is the COST Grant System (CGS)? 

Devolution of scientific and financial coordination / administration to COST Actions

COST Actions will be enabled to actually fund their activities directly in line with the work plan and the related budget approved by the Action Management Committee (MC)

CSO decided in June 2006 to endorse the introduction of a grant system for all COST Actions
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COST Grant System (CGS)

Web-Based IT Tool

Training for Grant Holders by COST Staff

Userguide for Grant Holders (and users)

Grant Holder responsible for

Financial reporting (reimbursement forms, pay eligible participants, keep an attendance list etc)

Scientific and Administrative Secretariat (to prepare the relevant meetings, draft agendas and issue invitations, to draft the minutes of Management Committee meetings as well as activity reports, including the annual and final reports etc)

Coordination, liaison

Publication, Dissemination
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CGS – key points

Grant Holder (institution of MC Member) responsible for Action financial and administrative secretariat 

Action allocated a budget for successive one year “Grant Periods”

All approvals (STSM, Local Orgaiser support grant) and invitations are sent by the Grant Holder using eCOST (nothing else is official)

Grant Holder can only spend budget:

According to the rules of COST (Vademecum) (only COST Office can approve exceptions)

Following MC decisions

COST Office  Grant Holder  Participants

Audits and controls possible by COST Office, ESF Finance Department, European Commission, European Court of Auditors . . .
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CGS – financial reporting

The following financial reports are required under the COST Grant System (submitted by the Grant Holder to the COST Office):

Under each Grant Period

European Commission Financial Report (ECFR) start of Grant Period to 31/12/20XX submitted by 15/1/20XX+1; signatures: GH Financial Representative

Intermediate Financial Report (IFR) when requesting the payment of the second installment of the budget for the current Grant Period start of Grant Period to date of request, must include forecasts; signatures: GH Financial Representative

Yearly Financial Report (YFR) start of Grant Period to End of Grant Period  submitted within one month after end of Grant Period (all payments must be made = no accruals in report); signatures: GH Financial Representative, Chair or Vice Chair AND 2 Financial Rapporteur statements

Once per Action

Final Financial Report (FFR) start of first Grant Period to End of last Grant Period  submitted within one month after end of last Grant Period; signatures: GH Financial Representative, Chair or Vice Chair AND 2 Financial Rapporteur statements
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CGS – financial reporting

The good news:

It is possible to submit only two reports each year – an Action could combine either:

ECFR and IFR, or

ECFR and YFR

(but never IFR and YFR).



How to do it:

If the Action's Grant Period starts on 1/1/20XX (to 31/12/20XX) the GH can combine ECFR and YFR (submitting only the YFR and informing COST Office that YFR should be counted as ECFR also),

If the Action’s Grant Period starts on another date (especially 1 March – 1 August) the GH could combine ECFR and IFR (= request second installment between 1/1 and 15/1 when ECFR is due)
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Meeting invitations and reimbursement forms under the CGS

Grant Holder uses eCOST to send personalised invitations, specifying whether or not each person is eligible for reimbursement

Participant receives an email from eCOST with the title “invitation” and must click on the link given in the email: eg https://e-services.cost.esf.org/invitation/5143e633ad78c (which takes them) to the participation confirmation page where they must: 

In this page (STEP 1/5) you must accept or decline the invitation. Click your choice. 

If eligible for reimbursement another box opens.  You must choose (STEP 2/5) whether you want to be reimbursed by COST or not by pressing either on the YES or NO button. 

If you click on YES, another box opens.  You must (STEP 3/5) login to eCOST using your eCOST login and password (if you have forgotten them you must use the password reminder function).

Another box opens, you must (STEP 4/5) chose which bank account you want to be reimbursed to (you can chose an existing one or enter a new one). 

A box opens with “Download” (STEP 5/5).  You must click on “Download” to download your personalise travel reimbursement form.  You must print it and bring to the meeting along with copies of travel proofs, and submit it to the Local Organiser/ Grant Holder. 
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Meeting invitations and reimbursement



Email that participant receives from eCOST when Grant Holder sends invitations (point 2 of previous slide)
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Meeting invitations and reimbursement



















Accept or Decline (meeting attendance)

Yes or No (to claim reimbursement)

Login to eCOST (your login and password – if you don’t remember them use the eCOST new password function

Select/ add bank account and Confirm



Download reimbursement form
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Meeting invitations and reimbursement

The personalised participant reimbursement form looks like this 



	Participant personal and bank details entered automatically by eCOST 

	Participant must complete travel details 
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COST instruments and 
eligible expenses
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COST instruments

Domain Committee Budget

Conference Grant for Early Stage Researchers (CGESR)

Outside of Actions

Strategic/ Exploratory Workshops

Within Actions 

From Action Budget 

Meetings (MC/ WG/ SG), scientific workshops,   seminars and conferences

Short Term Scientific Missions (STSMs)

Training Schools

Dissemination

Payment to Grant Holder (FSAC)



From COST central budget

Reimbursement of participants from Near Neighbour countries

Action Final Publication 

Travel of Action participants from COST countries to Action participants in countries with which COST has a Reciprocal Agreement
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COST instruments - Actions

COST Actions can finance:

Meetings

Management Committee, Working Group, Workshop/ Conference, ESR TaskForce, Publication, Data Processing

Short Term Scientific Missions (STSMs)

Training Schools

Dissemination
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Action instruments - meetings	(1/9)

Types of meetings

Management Committee 

at least one meeting per year (ie no more than 12 months without a meeting); takes 1-2 hours (so must be held with another meeting(s) eg WGs); at least 2/3 of the Parties (MoU acceptances must be present for decisions to be taken)

planning the Action’s activities, approving expenditure etc

only MC Members (up to 2 per country) can attend; MC Substitutes only in absence of MC Member

Steering Group - to make decisions and take actions on behalf of MC, often held via Skype 

Working Group - Working on the Action’s scientific activities (achievement of MoU)

Other -  eg ESR Task Force, Publication Task Force, data processing

Scientific Workshops/ Seminars/ Conferences

Programme of scientific presentations; usually in conjunction with MC meeting

MUST be an activity of the Action – cannot use COST reimbursements to finance attendance at an external meeting

Attendance fees for COST Action members should not exceed what they will be reimbursed

Can include “invited experts” from COST countries not having accepted MoU and/ or non-COST country institutions that haven’t joined the Action (any expert can only be invited once)







46

Action instruments - meetings	(2/9)

Location of meeting

Meetings shall be held where the MC considers it advisable to meet, at the invitation of an institution in a Party. .(COST 4159/10 Annex II Article 12) => can only meet in COST countries that have accepted the MoU 

Location must be justified economically or scientifically, and accessible

beach/ nice location/ nice weather are NOT valid considerations,

Actions with unjustified meeting locations will be considered for budget reduction at the APC.

Should include in MC minutes the reason for selecting the meeting location as well as the location

Precise meeting location must be approved by MC – it is NOT ok for the minutes to record that MC approved meeting in xyz city but the meeting turns out to be held at a tourist resort 100km away with no public transport 
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Action instruments - meetings	(3/9)

Budget and structure of meeting

COST can fund:

Participant travel and subsistence reimbursements according to the COST rules (COST Vademecum)

Organisation Support grant as a contribution to cost of the meeting (“The cost of organisation of meetings [elsewhere than Brussels] shall be borne by the host country” (COST 4159/10 Annex II Article 12)) => Local Organiser must at least cover their own staff time and should not charge venue costs if meeting held at institute

Programme

(as well as location) has cost implications: the average reimbursement for a COST Action meeting is 800 EUR per person

should be developed with reference to likely travel schedules (ie if most participants need a whole day to arrive then don’t start meeting at midday) 

number of reimbursement nights = number of full meeting days + 1 (to count as full meeting day the programme must start before 10:00 and end after 15:00 – otherwise participants are expected to travel on the day of the meeting)

”Field trips” are only allowed where scientifically justified and the scientific content of the field trip must be clear in the programme
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Action instruments - meetings	(4/9)

Budget and structure of meeting - what is eligible for reimbursement:

Travel between home/ work and the meeting by the most economical means (arrival just before meeting, departure just after)

Accommodation for (maximum) number of full meeting days attended + 1 (at flat rate of 120 €/ night) – MC can set lower flat rate and/ or lower number of nights)

















Meals – lunch and dinner 



		Meeting days (n)		1		2 - 2.5		3		4

		Reimbursement nights (n+1)		2		3		4		5

		Accommodation ((n+1) x 120)		240		360		480		600

		Meals maximum ((n+2)x2x20)		120		160		200		240

		Sum accommodation + meals		360		520		680		840



		+ travel costs which vary according to location and advance notice  => if average travel costs (all travel costs ie door to door) > €120 per person then a 3 day-4 night meeting will cost more than the average reimbursement of €800 (unless economical arrangements are made and the accommodation flat rate reimbursement is reduced)



		Meeting 21-22 May		20/5             (night before)		21 May  (meeting)		22 May   (meeting)		23 May          (day after)

		Lunch		Yes if departure before 12:00		YES		YES		Yes if arrival  after 12:00

		Dinner		Yes if departure before 19:00		YES		YES		Yes if arrival  after 19:00
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Action instruments - meetings	(5/9)

Budget for the meeting is set in the work-budget plan approved by the MC at the start of the Grant Period; this, in conjunction with the expected average reimbursement cost (a function of the meeting location, structure and organisation) sets the number of “reimbursement places” for the meeting.



Reimbursement places:

priority = maximise number of reimbursements and minimise cost of each reimbursement

MC can reduce the flat rate paid for accommodation when meeting in locations with cheap accommodation (rather than the participants/ the Local Organiser making a profit) – MC decisions are taken on a simple majority basis and at least 2/3 of the Parties must be present average per person reimbursement cost for each Action will be presented at APC

allocated by Chair on behalf of MC respecting any priorities that the MC may have previously agreed in this regard (eg ESRs)

must be allocated fairly across countries having accepted the MoU (ie all countries get one place before any country gets a second, all countries get two places before any gets a third . . . (maximum = 2 per WG per country (MC Members must also be WG Members) 

only Chair doesn’t count as a “country representative” (ie Vice Chair and WG Leaders all take a place for their country)

There shouldn’t be passive participants – if there are budget constraints or problems with passive MC Members taking up reimbursement places the MC can decide to reimburse only one MC Member per country.

=> Actions with unfair distribution of reimbursement places will be recommended for budget reduction
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Action instruments - meetings	(6/9)

Reimbursement

In order to be reimbursed for attending meetings participants must:

Be entitled to reimbursement (decided in advance by MC Chair within limit agreed by Chair with Grant Holder),

Indicate in advance their intention to attend and request reimbursement (in eCOST),

Sign the attendance list each day, and

Download (in eCOST), complete and submit a Travel Reimbursement Form (TRF)  with all necessary documentation by the deadline set by the Grant Holder/ COST Vademecum.



Registration fees for Action members attending Action meetings:

are not eligible for reimbursement from COST (ever, in any circumstances!),

should only be reasonable and justified: - are not a means to redirect COST funds to Local Organiser’s institution,

When offering to organise a meeting prospective Local Organisers must state what registration fees they would charge and what this would cover (see template following page) – this should be approved by the MC in the minutes (MC should also agree what will happen to fees paid by those that can’t attend).
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Action instruments - meetings	(7/9)











Only for large meetings with external participants

Only if not at host’s institute



Only if scientifically justified

















If > 20 EUR should be optional
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Action instruments - meetings	(8/9)

Meeting financial arrangements - the philosophy





Grant Holder

COST





Costs Reimb

PARTICIPANTS





Costs Reimb

LOCAL

 ORGANISER









Costs Reimb

LOCAL

 ORGANISER







Costs Reimb

PARTICIPANTS

Costs Reimb

PARTICIPANTS



















Costs Reimb

LOCAL

 ORGANISER
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Action instruments - meetings	(9/9)

What is NOT eligible for reimbursement:

Travel

to/ from destinations other than home/ work location or via other locations

by boat

by other than the most economical means

Extended stays at meeting location (if you are doing many other things then the cost of the travel should be reduced prorata (unless exception granted in advance on basis that flights for the longer stay are cheaper than the alternative)

Participation/ registration fees (ever! – even if participant cannot travel (illness/ volcano)
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Action instruments – STSMs 		(1/3)

Purpose: spend some time working in the institution of a MC/ WG member of the Action to access resources/ learn techniques etc

Focussed on Early Stage Researchers (non ESRs possible in exceptional cases but must be justified)

Maximum 2500 € (300 € travel/ 2200 € accommodation/ subsistence) for STSMs of 3 months or less (minimum 5 days)

ESR + more than 3 months => maximum 3500 € (300 € travel/ 3200 € accommodation/ subsistence) 

Budget must be related to length of STSM and real costs at host location

Attention should be paid to geographical and gender balance 

You can undertake a STSM from one Action to another one



=> Action must fund at least 4 STSMs per year (< 4 will cause budget decrease) and should set a % of the budget that will be spent on STSMs each year.
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Action instruments – STSMs 		(2/3)

Purpose: spend some time working in the institution of a MC/ WG member of the Action to access resources/ learn techniques etc

Focussed on Early Stage Researchers (non ESRs possible in exceptional cases but must be justified)

Maximum 2500 € (300 € travel/ 2200 € accommodation/ subsistence) for STSMs of 3 months or less (minimum 5 days)

ESR + more than 3 months => maximum 3500 € (300 € travel/ 3200 € accommodation/ subsistence) 

Budget must be related to length of STSM and real costs at host location

Attention should be paid to geographical and gender balance 

You can undertake a STSM from one Action to another one



=> Action must fund at least 4 STSMs per year (< 4 will cause budget decrease) and should set a % of the budget that will be spent on STSMs each year.
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Action instruments – STSMs 		(3/3)

1 Different budget limits and approval processes apply to RSTSMs (but online STSM application tool www.cost.eu/stsm still used)

2 Travel from participating institution in Reciprocal Agreement country to Action meeting in a COST country is paid by that country’s “implementing agent”  

								To				

				Who pays?
		Party (COST country, accepted MoU)		Participating institution in Reciprocal Agreement country		Participating institution in Near Neighbour country		Participating institution in Other country

				Party (COST country, accepted MoU)
		Action		COST Reciprocal STSM (“RSTSM”) budget1		Action		Action

		From		Participating institution in Near Neighbour country		COST Near Neighbour budget						

				Participating institution in Reciprocal Agreement country		*2						

				Participating institution in Other country								
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Action instruments – Training School 		

Financing for:

Trainees (fixed grant – 2-3 levels can be set in view of different travel expenses)

Trainers (reimbursed through reimbusement form as for COST meetings)

Local Organiser support grant (30€/ participant, or more with invoices (VAT issues))

Trainers are MC/ WG Members of the Action (from > 1-2 countries)

Trainees are ESRs from COST countries and Near Neighbour countries (that participate in the Action)

Programme must include theoretical and practical components (eg theory in mornings and practical in afternoons)

Trainers: Trainees ratio 1:5-1:7 (absolute minimum 1:3)

No payment to Trainers for time (only travel/ subsistence reimbursement)

Training School approval process under COST Grant System:

Grant Holder encodes TS in eCOST and sends Grant Letters to Trainees, and invitations to Trainers and Organisation Support Grant application to Local Organiser

Local Organiser follows process for Meeting Local Organiser Support Grant

Trainers follow meeting reimbursement claim process

Trainees accept Trainee Grant Letter and follow claim process after TS 
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Common issues/ questions 

		

How do new participants join the Action?

How can substitutes attend MC meetings?

Are deviations (exceptions) from the rules possible?
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Joining the Action 

		

How do new participants join the Action?

=> see http://www.cost.esf.org/participate/join_action 

COST countries

Within one year of CSO approval (see date on slide 6)

Accept MoU (cost@consilium.europa.eu) and CNC nominates MC Member(s) and MC Substitute(s)

After one year since CSO approval (see date on slide 6): 

Seek MC approval, accept MoU (cost@consilium.europa.eu) and CNC nominates MC Member(s) and MC Substitute(s)

Non-COST country institutions/ international organisations

“Motivation letter”and complete non-COST template 

MC, DC, JAF approval

European Bodies (as defined in COST 4159/10)

Application letter and complete first page of non-COST template,

MC, DC, JAF approval
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Substitutes’ attendance

		

First meetings (MC1) of the Action

If MC Member cannot attend, can be replaced only by that country’s official MC Substitute, as per COST website, AND

The substitution must be notified to the COST office by the CNC

Subsequent MC meetings

If MC Member cannot attend the priority must be for the official MC Substitute to attend instead.

Substitution by official MC Substitute can be notified to the COST Office/ Grant Holder by MC Member who is being replaced. 

If the country does not have two official MC Substitutes the person who will replace the MC Member should be nominated as an official MC Substitute by the CNC

If all MC members and MC Substitutes are unavailable another person may attend as observer (may not vote) subject to agreement of MC and COST Office (via the Grant Holder).
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Exceptions/ deviations 

		

Any deviation from any rule must be:

requested and “justified” by you , and  

approved in advance by the COST Office/ Grant Holder 

=> otherwise it is an ineligible expense

Some examples:

Airfares over the airfare limit,

Taxis over the taxi limit,

Additional accommodation nights,

Complicated travel arrangements (including departure/ arrival other than home/ work address, itinerary including other meetings).



=> If anticipating any deviation you must spontaneously contact the Grant Holder and provide the necessary “justification”.

=> If you always have to deviate from a rule, you will always have to provide justification – keep a copy on file. 	eg home location that requires an extra night of accommodation en route
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Monitoring the Action's performance

DC FPS is required (COST 4112/11) to monitor running Actions in the FPS Domain, thus it:

Appoints a DC Rapporteur (see slide 6 for details), and

Holds an Annual Progress Conference (APC) in March each year (COST 4113/11).



Annual Progress Conference

Actions must prepare (using COST templates): Brochure, Monitoring Process Report and Presentation

Chair must attend for 1.5-2 days to present the Action, listen to other FPS Action presentations and network with other Action Chairs (identify synergies)

DC monitors the Action's performance:

Scientific performance

Strategic orientation (STSMs, Training Schools, ESRs, gender balance)

Budget management efficiency (average reimbursement per person)

Action “DC Monitoring Statement” sent to Chair and Vice Chair by COST Office after APC



=> MC must assist Chair in preparation of documents of the APC
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Monitoring the Action's performance

Some things that can cause the Action's budget to be reduced

Unjustified (economic/ scientific/ accessibility) meeting locations,

Inefficient meeting arrangements (high per person average reimbursements),

Unfair allocation of reimbursement places,

Funding < 4 (or < 10% of Action budget) STSMs per year,

Funding meetings that do not appear to be meetings of the Action.



Some things that can cause the Action to be prioritised for extra budget

Efficient well justified meeting arrangements (with low per person average reimbursement),

Funding high numbers of (> 20% of Action budget) STSMs per year, 

Good distribution of reimbursement places including all MoU acceptances and good ESR and gender balance,

Real joint Training School/ STSM that is clearly a joint initiative of the Actions involved (especially across the Domains).
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Ending an Action

Ending Actions must:

Complete the Action section of the Final Evaluation Report (> 1 month before end of Action/ Final Conference) 

Write an “ended Action summary” (500 words) for COST Annual Report

Organise a “final conference” (see below)

Update the Action brochure (focusing on outcomes and impacts and using the past tense)



Ending Actions may:

Produce a final publication (eg book) funded by COST (outside Action budget)



Action’s “Final Conference”:

Purpose is to disseminate Action’s outcomes and impacts and facilitate evaluation of the Action,

It is not a standard “scientific conference” with a programme of “invited expert” speakers from outside the Action.



Requirements and guidelines may change – additional information will be provided towards the end of the Action.
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AGENDA

1. Welcome									11/05/2011 09:00-17:00

2. Adoption of the agenda

3. Status of the COST Action

4. Presentation of the delegations

5. General information on COST mechanism 

6. Agreement on the internal rules of procedure for the MC of the COST Action

7. Election of Chair (and Vice-Chair) of the Action

8. Appointment of: Grant Holder, 2 Financial Rapporteurs

(Lunch)

9. Working plan for the implementation of the COST Action (Memorandum of Understanding)

objectives and working programme

organisation and management (including Working Groups, Core Group)

distribution of tasks and election of WG Leaders and STSM Coordinator/ Committee 

Action website

promotion of gender balance and of Early Stage Researchers 

time-table for the Action, activity plan and budget for first budget year

10. Budget Plan for the first period

11. Place and date of next meeting

12. AOB

13. Closing
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Internal Rules of Procedure for the MC

COST Document Reference: Rules and Procedures for Implementing COST Actions (COST 4159/10)



Annex II: “Rules of procedure for Management Committee”



See also:	

	Chapter VII - The Management Committee, 

	Chapter VIII - Reports, and 

	Chapter IX - Property Rights.
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Internal Rules of Procedure for the MC

Article 1



	The Management Committee (MC) for COST Action FP1006 has been set up in accordance with the provision of Chapter VII (the Management Committee) of the doc. COST 4159/10 ("Rules and Procedures for Implementing COST Actions"). The MC shall consist of no more than two representatives for each Party and no more than one representative for each non-COST institution admitted to participate in the Action.

	The members of the MC shall be nominated for the duration of the Action by the COST National Coordinator of the Respective Party by means of the nomination tool provided by the COST Office.

Party = COST country having accepted the MoU







67



68

Internal Rules of Procedure for the MC

Article 2



	The main responsibilities of the MC are defined in particular in Chapter VII - the Management Committee with some additional provisions in Chapter VIII - Reports and Chapter IX – Property rights.



Article 3



	Each Party shall have one vote in the MC. If a member representing a Party is unable to attend, this power may be delegated to an officially appointed deputy. Other participants have the right to express their views but not to vote.

One vote per Party NOT per person
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Internal Rules of Procedure for the MC

Article 4



	The members of the MC, with the agreement of both the relevant COST National Coordinator and the MC Chair, may appoint experts or advisors to accompany them or substitute for them in case of absence. Attendance at the meeting shall be strictly limited to members and their appointed experts or advisors as well as to specialists invited in connection with specific items on the agenda. Only MC members and officially invited experts will be entitled to be reimbursed.

	In case the Action does not operate under the COST Grant system, the names of the experts, advisors or specialists shall be communicated to the COST Office before each meeting. 

	Subject to the approval of the MC and budgetary cover, any member may also invite representatives of international organisations or experts to participate as observers in some of its activities in accordance with requirements.
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Internal Rules of Procedure for the MC

Article 5



	The MC may decide that some of its discussions or certain Minutes of meetings and other documents be considered confidential. Documents are not considered confidential unless this is clearly stated on the front page.

	The information supplied by the members of the MC shall not be published without their agreement.
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Internal Rules of Procedure for the MC

Article 6



	If in the course of this Action results are obtained or expected, which could give rise to intellectual (industrial or non industrial) property rights, the MC shall take the necessary steps, be it by written agreement among the participants or otherwise, in order to protect these rights, with respect to the principles set out in Chapter IX of the "Rules of Procedure for implementing COST Actions".
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Internal Rules of Procedure for the MC

Article 7



	The MC shall appoint from among its members representing Parties, European Commission or European bodies, by a simple majority vote, a Chair and a Vice-Chair for the duration of the Action.

	If the Chair is unable to attend, his/her place shall be taken by the Vice-Chair. 

	In the event of the premature termination of the appointment of the Chair or Vice-Chair, they shall be replaced for the remainder of the term of office in question, again by a simple majority vote.
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Internal Rules of Procedure for the MC

Article 8



	Meetings of the MC shall be officially held only if at least two-thirds of the Parties are represented.

	The decisions of the MC shall be taken by a simple majority of the Parties present and voting.

	If appropriate, a secret ballot may be carried out and the votes shall be counted by the COST Office representative. In the event of a tie, the procedure may be repeated.

If < 2/3 of parties represented MC minutes must be formally approved by written procedure

COST countries having ACCEPTED the MoU (not counting intentions)
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Internal Rules of Procedure for the MC

Article 9



	The MC shall be convened by the Chair as often as required for the performance of its tasks, and should meet at least once per year.

	It may also be convened at the request of members representing at least three Parties.
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Internal Rules of Procedure for the MC

Article 10



	Support for the MC shall be provided by the COST Office, or by a competent authority or research institution in one of the Parties, or directly by the Action MC in the case of support through the annual grant system. In the latter case, a grant holder institution is appointed (normally that of the Chair or Vice-Chair of the MC) provided it can demonstrate appropriate competence in administrative and financial matters (see Article 11).
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Internal Rules of Procedure for the MC

Article 11



	Correspondence shall be dealt with by the COST Office, which shall be responsible for all contacts with the Chair, Vice-Chair and members of the MC other than in the case of the annual grant system (see Article 10).

	The COST Office will receive copies of all correspondence. Documents to be distributed by the COST Office or the grant holder at the meetings should be sent at least three weeks before, for their duplication. For last minute documents to be distributed during meeting sessions, a sufficient number of copies should be brought, in order to avoid duplication on the spot. Whenever possible, documents should be duplicated and mailed by the authors directly to the participants and the COST office/grant holder.

	The COST Office will maintain master copies of all documents when it provides the secretariat. In the case of Actions supported under the COST grant system, this is the responsibility of the grant holder.
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Internal Rules of Procedure for the MC

Article 12



	Meetings shall be held where the MC considers it advisable to meet, at the invitation of an institution in a Party. The COST Office shall only undertake the organisation of the meetings held in Brussels.

	The cost of organisation of meetings elsewhere shall be borne by the host country.



Article 13



The working language of the MC is usually English. Documents from the COST Office will be issued in this language.
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Internal Rules of Procedure for the MC

Article 14



	The travelling expenses incurred by and allowances due to a maximum of two members and for a maximum of three meetings per year of the MC will be borne by the COST budget for representatives of a Party eligible for reimbursement. Details of the reimbursement are covered by the “Rules for reimbursement of expenses for experts eligible for reimbursement”. (= COST Vademecum).
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Internal Rules of Procedure for the MC

Article 15



	These Rules of Procedure may be amended by the MC following a valid vote as long as the changes do not contravene the basic principles set out in these Articles nor the “Rules and Procedures for implementing COST Actions” or adversely affect the functioning of the Action. Proposals for the amendment of these rules shall be circulated one month prior to their discussion to the members of the MC and to the COST Office.
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AGENDA

1. Welcome									11/05/2011 09:00-17:00

2. Adoption of the agenda

3. Status of the COST Action

4. Presentation of the delegations

5. General information on COST mechanism 

6. Agreement on the internal rules of procedure for the MC of the COST Action

7. Election of Chair (and Vice-Chair) of the Action

8. Appointment of: Grant Holder, 2 Financial Rapporteurs

(Lunch)

9. Working plan for the implementation of the COST Action (Memorandum of Understanding)

objectives and working programme

organisation and management (including Working Groups, Core Group)

distribution of tasks and election of WG Leaders and STSM Coordinator/ Committee 

Action website

promotion of gender balance and of Early Stage Researchers 

time-table for the Action, activity plan and budget for first budget year

10. Budget Plan for the first period

11. Place and date of next meeting

12. AOB

13. Closing
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Election of Chair and Vice Chair

The MC must elect a: 

Chair, and a 

Vice Chair



“The MC shall appoint from among its members representing Parties or European bodies, by a simple majority vote, a Chair and a Vice-Chair for the duration of the Action” (Rules and Procedures for Implementing COST Actions (COST 4159/10) Annex II: “Rules of procedure for Management Committee” Article 7).
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objectives and working programme
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promotion of gender balance and of Early Stage Researchers 

time-table for the Action, activity plan and budget for first budget year

10. Budget Plan for the first period

11. Place and date of next meeting

12. AOB

13. Closing





83

Appointment of GH and FRs

The MC must :

appoint a Grant Holder institution, 

agree the Grant Holder FSAC rate (maximum 15% of scientific expenditure), and

appoint 2 Financial Rapporteurs (not from institution of Chair, Vice Chair or Grant Holder)



Grant Holder:

Must be the institution of a MC Member

Legal, Financial and Scientific representative



Financial Rapporteurs:

Review the Yearly (YFR) and Final Financial Reports prepared by the Grant Holder and inform the COST office they accept these reports or draw issues to the attention of the COST Office (FR report template http://www.cost.eu/download/financial_rapporteur_template) 
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Presentation from Action Chair
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Example CGS budget plans



1 @ least 4 per year as per COST Strategy ESRs

2 Average reimbursement = 800 €/ person (=> 29600 ~ 37 reimbs, 42000 ~ 52 reimbs, 45600 ~ 57 reimbs)

3 LOS (meetings and Training Schools) = 30 €/ participant

4 Trainees n1 x # € grant + Trainers n2 * 800 € avg reimbursement + LOS @ (n1+n2) * 30 € = Training School budget

5 Under COST Grant System –Grant Holder payment “FSAC” (max 15% of scientific expenditure)

		STSMs1		8 574		10 365		20 000

		Meetings
Participant travel costs2
Local Organiser Support (LOS)3		30 600
29 600
1 000		42 300
42 000
1200		47 000
45 600
1 400

		Training School4		13 000		16 000		19 500

		Dissemination						500

								

		Scientific Expenditure		52 174		69 565		87 000

		Grant Holder FSAC5		7 826		10 435		13 000

		TOTAL BUDGET		60 000		80 000		100 000
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Ways to reduce meeting costs



Objective is to minimise costs (reimbursement amount per participant) and maximise participation (number of participants)

Venue: chose Local Organisers:

with free venues (ie institutes not hotels)

that will charge no/ minimal participation fees (put a limit on the participation fees in the minutes when approving the venue) –Local Organisers that won’t try to use “participation fees” to cover staff time

Accomodation

Lower the accommodation flat rate amount in locations with cheap accommodation

Take cost of accommodation into account when scheduling meetings

Travel

Grant Holder to send out invitations at least 2-3 months in advance.  

MC to agree plane/ train ticket reimbursement limit which can only be exceeded if participant 1)  books ticket within one week of receiving official eCOST invitation email and 2) provides evidence that the ticket booked was the cheapest available at the time of booking

MC to chose locations that are easy and cheap to reach (ie no 100km taxi transfers) 
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Budget and meeting structure

+ travel costs (which vary according to location and amount of advance notice)



=> if average travel costs (all travel costs ie door to door) will be more than  €120 per person then a 3 day-4 night meeting will cost more than the average reimbursement of €800 (unless economical arrangements are made and the accommodation flat rate reimbursement is reduced)

=> What can your Action afford (maximise number of participants)?

		Meeting days (n)		1-1.5		2-2.5		3-3.5		4-4.5

		Reimbursement nights (n+1)		2		3		4		5

		Accommodation ((n+1) x 120)		240		360		480		600

		Meals ((n+2)x2x20)		120		160		200		240

		Sum accom + meals		360		520		680		840
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AGENDA

1. Welcome									11/05/2011 09:00-17:00

2. Adoption of the agenda

3. Status of the COST Action

4. Presentation of the delegations

5. General information on COST mechanism 

6. Agreement on the internal rules of procedure for the MC of the COST Action

7. Election of Chair (and Vice-Chair) of the Action

8. Appointment of: Grant Holder, 2 Financial Rapporteurs

(Lunch)

9. Working plan for the implementation of the COST Action (Memorandum of Understanding)

objectives and working programme

organisation and management (including Working Groups, Core Group)

distribution of tasks and election of WG Leaders and STSM Coordinator/ Committee 

Action website

promotion of gender balance and of Early Stage Researchers 

time-table for the Action, activity plan and budget for first budget year

10. Budget Plan for the first period

11. Place and date of next meeting

12. AOB

13. Closing
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Meeting location + programme

COST Action meeting locations must be:



In a  COST country that has accepted MoU of the Action

Justified for scientific and/ or economic reasons

Easily accessible

Held in the location that was approved by the MC (eg if the MC approves a town with an airport (eg Izmir) it is not ok to hold the meeting in a resort 100km away where the only transfer option is expensive taxis
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Examples of items often covered under AOB:

Approval of applications from non-COST country institutions

12. AOB

		Institution		Country		Researcher(s)

		University of Sao Paulo Polytechnic School		Brazil		Song Won Park

		University of British Columbia		Canada		James Olson, Mark Martinez, Ian Frigaard

		Harvard School of Engineering and Applied Sciences		USA		Stefan Lindstroem

		UC Davis		USA		Bob Powell 
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Examples of items often covered under AOB:

Possible MC decision regarding people that don’t respond to (accept/ decline) the eCOST meeting invitation:

eCOST invitations will be valid for only 3-4 weeks and any not accepted will then be cancelled by GrantHolder and new participants invited;

those that don’t bother to accept decline invitation and reimbursement (and d/l reimbursement form) will be ineligible for reimbursement for next meeting (including MC Members).



12. AOB
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Table II
‘Conflict of Interest at the Action Level

Action Action Action Action
Assessor Rapporteur | MC Chair MC Member

CSO President/ X X X X

Vice President

JAF Member X X X X

CSO Member X X X

DC Chair X X

DC Member X

Action_Assessor X X

‘Action Rapporteur X X

Table I1 refers to a single Action, not Actions in general. For example any MC chair can act as
assessor for any proposal unless submitted by him/herself, but may not then join its MC; and a DC
Member may join an Action as an MC Member (but not as MC Chair) if he/she has not been an
assessor of the proposal for that particular Action.
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BREAKDOWN OF EXPENSES


APPLICATION


Final breakdown


Item


Local  


Organiser's  


Contribution/ 


other funding 


sources


Participant 


registration 


fees


Requested 


COST 


support 


Total


 expenses


COST


 support


Annex


€


€


€


€


€


€


Secretarial support (Personnel costs)


<15% of H30


Administrative expenses - Office costs


Conference promotion 


Rental - meeting room(s)


Rental - technical equipment 


Coffee breaks


Dinner on (date)


Conference Proceedings


Others (Scientific Visit)


SUB-Total


GRAND Total


FINAL PAYMENT REQUEST


Total expenses 


(Budget)
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Draft Agenda


Management Committee Meeting


COST Action <Action Number>

<Action Title>

<Meeting City>, <Meeting Country>, the <date>

0. Welcome to participants


1. Adoption of agenda


2. Minutes of last meeting


3. Matters arising


4. Report from the COST Office

· News from the COST Office


· Status of Action, including participating countries

· Budget status, budget planning and allocation process


5. Action budget planning status

6. STSM status, applications


7. Publications, annual report


8. Evaluations


9. Request for new members


10. Promotion of gender balance and of Early Stage Researchers (ESR)

11. Non-COST country participations


12. Web news


13. Progress report of working groups


14. Long-term planning


15. Place and date of next meeting


16. AOB


17. Closing
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How to download the  reimbursement form (meeting).msg


How to download the reimbursement form (meeting).msg
How to download the reimbursement form (meeting)

		From

		François Riccobene



Hello,



To download your reimbursement form, please follow the steps as described below.



Step 1/5



 



·         Click on “Accept” if you intend to come to the meeting



Step 2/5



 



·         If you intend to submit a claim and you want to be reimbursed click “Yes”



 



 



Step 3/5



 



·         Put your login/password and click “Enter” to log in. The system will check that the address where the invitation was sent is the same as the one in your profile.



Step 4/5



 



·         Choose a bank account from the list.








 



·         Click on “confirm” to save definitely the above details.



Step 5/5



 



·         Click on “Download” to generate your reimbursement form. Print it, fill it in and send it to the grant holder. Find below a draft “reimbursement form”.



 



 



Best regards, 
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Fibre suspension flow modelling 
- a key for innovation and competitiveness in 


the pulp & paper industry


29 May 2011 1Fibre suspension flow modelling







Background


29 May 2011 Fibre suspension flow modelling 2


− Significantly advanced modelling and experimental techniques


− From fibre-level simulations (1 cm3) to unit-processes (1 m3)


− Simultaneous measurements of flow, turbulence, fibre orientation and 
flocculation, and air bubble deformations


− But, more competition than collaboration


− Company-driven networks, scientific competition (basically good),...


− Duplicate investments to experimental facilities - not only to laboratory 
devices (~103 €), but to pilot-plants (~106 €) as well


− "My model is better than yours" - attitude, even if models are developed 
for different purposes


− Have resulted in fragmented research activities


− Recent attempt to share knowledge


− ERCOFTAC Special Interest Group on Fibre suspension flows (SIG43)


− Annual workshops since the kick-off meeting in November 2008


− Jyväskylä 2009, Stockholm 2010, Udine 2011







Objectives
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− Objective 1: First, Awareness and secondly, coordination of European 


research activities on modelling and experiments of fibre suspension flows 


carried out in different countries and organizations


− Objective 2: To demonstrate modelling and experimental techniques in 


industrially relevant fibre suspension flow problems


− Objective 3: To promote and disseminate validated computer modelling 


and simulation techniques in papermaking industry


− Secondary objectives: Establishment of a knowledge base for both 


simulated and measured data of the test problems defined in the Action; 


also a book, survey of the state of CFD in industry, training periods, 


launching of joint projects, exchange of experience 







How to achieve the objectives?
Coordination, Demonstration and Validation
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− Concerted efforts in demonstration based on selected test problems 


offered by industry - Industrial test case solving contest


− Specified geometries, flow conditions, fibre types, etc. and outputs


− Users of different experimental methods will compare their methods in 


selected flow problems


− Similarly, users of various modelling approaches will solve test cases


− Validation of modelling and simulation based on the test problems


− The same test cases are modelled and measured


− Close collaboration of modellers and experimentalists


− Note that concrete research work is done in national research projects


− Coordination is done by the COST Action committees and WGs


− From the test cases to long-term European research coordination







How to achieve the objectives?


Awareness and Dissemination
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− Awareness: industrial challenges to academia, scientific possibilities to 


industry, as well as "horizontally" between organizations


− Survey of the state of use of numerical methodologies in industry


− Selection of the industrial test cases for solving contests


− Joint meetings, workshops and conferences


− Training schools and research exchange


− Dissemination: book(s), reports and web-pages


− Workshop proceedings of the industrial test case solving contests


− Best practical guidelines on fibre suspension flows - experiments and 


modelling







How to achieve the objectives?


Knowledge base – the Action arena
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− Knowledge base will be established and maintained for the test problems 


defined jointly by the Action members including:


− Descriptions of the industrial test problems


− Both modelled and measured solutions of the test problems by using 


various methods done by different Action members


− Validation reports presented in workshops or meetings organized 


during the Action


− Material will be reviewed and accepted by MC


− Same organization responsible for the Knowledge base than for the 


Action web pages?


− Knowledge Base will be maintained after the Action


− ERCOFTAC Special Interest Group on Fibre suspension flows (SIG43) 


(or another responsible group)


− Responsibilities will be decided in the beginning of the Action







Emphasis on Early Stage 


Researchers (ESR)
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− ESR think tank


− Group of enthusiastic young researchers which performs research and 


develops reports and recommendations on topics relating to fibre 


suspension flows - experiments and modelling


− Note: About 25 % of the experts of the Action are ESR, half of them are 


from industry or SMEs, half from universities


− Short-Term Scientific Missions (STSM)


− Short visits to research organizations, participating in on-going projects, 


solving a problem, and writing scientific papers


− At least 10 % of the Action budget will be used to STSM







Scientific Program - Background
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− One litre of fibre suspension at 1 % concentration 


contains 10 million fibres


− Fibre-level simulations (i.e. Lagrangian approach) 


possible for ~10,000 fibres


− Either very small volume (1 cm3) or very dilute 


suspension


− Engineering applications (1 m3=106 cm3) require more 


practical modelling approach - Eulerian


− From fibre-level to floc-level modelling and 


experiments


− Eulerian models for fibre orientation and 


flocculation


− High-concentration applications


− Non-Newtonian rheology for the mixture


Suspension


Floc


Fibre







Scientific Programme


Selected Focus Areas


29 May 2011 Fibre suspension flow modelling 9


− Area 1: Experimental techniques for fibre suspension flows


− Material parameters to models


− Correlations between fibre and suspension properties


− Development of new experimental methodologies 


− Area 2: Predicting pulp behaviour with single-phase models


− Generalized-Newtonian and fully non-Newtonian rheology models


− Turbulence dampening due  to high fibre concentration


− Applications in stock preparation and high-concentration forming


− Area 3: Modelling fibre suspension flows with multi-phase models


− Detailed fibre-level Lagrangian simulations in cm3-scale


− Eulerian multi-phase flow model development in industrial scale


− Applications in headbox and forming section - improved paper quality







Current state of knowledge


- One-phase approach
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− Pulsed Ultrasound-Doppler Velocimetry (PUDV)


− Non-Newtonian viscosity models


)( 


RHEOLOGY


Loss correlation


Apparent viscosity


),,,( RQPP 







Current state of knowledge


- Two-phase approach
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− Optical Coherence Tomography


− Electrical Impedance Tomography


− X-ray Computed Tomography


− Lattice-Boltzmann simulations







Current state of knowledge


- Two-phase approach
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− CCD camera technique for fibre floc break up and coalescence


− Fibre floc evolution (FFE) model 







Current state of knowledge


- Fibre-level approach
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− Particle Image Velocimetry (PIV)


− Movement and deformation of fibres as 


well as flow turbulence simultaneously


− Fibre orientation probability distribution 


(FOPD) model







Inlet


Outlet


Current state of knowledge


- Lagrangian fibre flow simulations
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Benefits of CFD to Industry – Example: Fibre orientation 


optimization based on 


Computational Fluid Dynamics (CFD)
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Avikainen, Hämäläinen, Tarvainen, HOCS Fibre: CFD-based software for fibre orientation profile optimization 
for conventional and dilution headboxes , Nordic Pulp and Paper Research Journal, 4/2010







Thank you for your attention
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