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Mid-‐Term	  Check	  Mee/ng	  
	  

TU	  Wien,	  11/02/2020	  



Agenda	  
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Presenta,on	  of	  Network	  
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What	  is	  COMETE?	  

WEBSITE:	  
158.110.32.35/COMETE	  



Partners	  
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•  Beneficiaries	  
	  

Academic	   	   	   	  	  
	  

	  	  	  	  UNIVERSITY	  of	  UDINE	   	   	  	  	  	  	  	  	  	  	  TU	  WIEN 	   	   	   	  IMP-‐PAN	  GDANSK	  
	  
	  
	  
	  
	  
Non	  Academic	  	  
	  
	  

	  	  	  	  	  	  EURO 	   	   	   	   	   	   	   	  	  
	  HEAT	  PIPES 	   	   	   	   	   	   	  	  	  	  	  	  	  ESTECO	  

	  
	  

	   	   	   	   	  	  
	  
•  Partner	  Organiza0ons	  
	  



Governance	  
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Supervisory	  Board	  
	  

Cris/an	  Marchioli	  	  	  	  	  	  	  	  	  	  	  EID	  Coordinator,	  Outreach	  Coordinator,	  Representa/ve	  of	  	  
	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Univ.	  Udine	  

Alfredo	  Solda/	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Research	  Coordinator,	  Representa/ve	  of	  TU	  Wien	  
Jacek	  Pozorski	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Training	  Coordinator,	  Representa/ve	  of	  IMP	  PAN	  Gdansk	  
Mikael	  Mohaupt	  	  	  	  	  	  	  	  	  	  	  	  	  Representa/ve	  of	  EHP	  
Carlo	  Poloni	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Representa/ve	  of	  ESTECO	  
	  

Sarah-‐Amalia	  Aronzohn	  Project	  Officer	  



Scien,fic	  Planning	  
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Scien,fic	  Planning	  
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ESTECO	  



Management:	  
	  

1.	  Recruitment	  Report	  
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Recruitment	  Report	  
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Adver,sement	  of	  open	  posi,ons	  

Posi/ons	  adver/sed	  on:	  
•  EURAXESS	  
•  COMETE	  website	  
•  Beneficiaries	  websites	  
•  Mailing	  list	  (personal	  e-‐mails	  to	  colleagues)	  



Recruitment	  Report	  
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Received	  applica,ons	  



Recruitment	  Report	  
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Received	  applica,ons	  



Recruitment	  Report	  
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Evalua,on	  procedure	  

Two	  stages:	  
	  
1.  Iden/fica/on	  of	  non-‐eligible	  candidates	  and	  evalua/on	  of	  mo/va/on/

cover	  le`er,	  CV,	  transcripts,	  recommenda/on	  le`ers	  by	  the	  scien/st-‐
in-‐charge	  at	  the	  hiring	  academic	  beneficiary	  and	  SB	  members.	  

	   	  OUTCOME:	  Selec/on	  of	  short-‐listed	  candidates	  
	  

Note:	  Non-‐eligible	  candidates	  and	  candidates	  not	  included	  in	  the	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  	  	  	  	  	  	  short	  list	  informed	  at	  this	  stage	  

2.  Oral	  interview	  with	  the	  short-‐listed	  candidates	  by	  the	  scien/st-‐in-‐
charge	  at	  the	  hiring	  academic	  beneficiary	  and	  SB	  members.	  

	   	   	  OUTCOME:	  Selec/on	  of	  short-‐listed	  candidates	  
	  

	  Note:	  Selected	  candidates	  and	  non-‐selected	  short-‐listed	  candidates	   	  
	  	  	  	  	  	  	  	  	  	  	  	  informed	  at	  this	  stage	  

	  



Recruitment	  Report	  
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Selected	  ESRs	  



Management:	  
	  

2.	  Deliverables	  
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Management	  Planning	  
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Management	  Planning	  
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Management	  Planning	  
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Management	  Planning	  
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Management:	  
	  

3.	  Milestones	  
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Milestones	  
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Milestones	  
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Milestones	  
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Management:	  
	  

4.	  Ethical	  Issues	  
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Ethical	  Issues	  
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Ethical	  Issues	  
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D6.1	  –	  D32:	   	  The	  proposers	  should	  clarify	   if	  any	  
of	  the	  ESRs	  will	  be	  involved	  in	  the	  experimental	  
work	   and,	   if	   so,	   confirm	   that	   they	   will	   receive	  
appropriate	   training,	   taking	   into	   account	   the	  
possible	   risks.	   This	   should	  be	  done	  prior	   to	   any	  
new	   experimental	   work	   being	   performed	  
associated	  with	  the	  proposal.	  



Management:	  
	  

5.	  Management	  mee,ngs	  
(ac,vi,es	  of	  the	  Supervisory	  board,	  etc.)	  
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Management	  Mee,ngs	  

28	  

Nov.	  
2018	  

Aug.	  
2019	  

Oct.	  
2019	  

Oct.	  
2022	  

Aug.	  
2020	  

Aug.	  
2021	  

Mar.	  
2022	  



Management	  Mee,ngs	  
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Kick-‐off	  mee,ng	  and	  ini,al	  orienta,on	  workshop	  (Wien,	  22	  Oct.	  2019)	  
	  

Issued	  discussed:	  
	  

1.  Management	  planning	  
•  Deliverables	  
•  Repor/ng	  (con/nuous	  

+	  periodic**)	  
2.  Scien/fic	  planning	  
3.  ESR	  secondments	  
4.  Career	  Development	  Plans	  
5.  Planning	  of	  training	  ac/vi/es	  
6.  Planning	  of	  dissemina/on/	  

	  communica/on/outreach	  ac/vi/es	  
	  
Next	  management	  mee,ng	  (+	  research	  workshop):	  July-‐August	  2020	  
	  
**	  Report	  due	  within	  60	  days	  (deadline	  for	  Coordinator:	  Beneficiaries	  must	  provide	  
input	  earlier!)	  following	  the	  end	  of	  RP1	  =	  END	  OF	  OCTOBER	  2020!!	  
	  



Management	  Mee,ngs	  
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Jan	  
2020	  

Apr	  
2020	  

Jul	  
2020	  

Jan	  
2021	  



Management:	  
	  

6.	  Financial	  Aspects	  
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Financial	  Aspects	  
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ESR3	  

ESR2	  

ESR1	  



Financial	  Aspects	  
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Budget	  repar//on	  (as	  per	  the	  Consor/um	  Agreement):	  
	  

Category	  A	  (costs	  for	  recruited	  ESRs	  incurred	  by	  academic	  beneficiaries):	  
•  Univ.	  Udine	  	  	   	  153,499.68	  €	  
•  IMP-‐PAN	  Gdansk 	  119,478.60	  €	  	  
•  TU	  Wien 	   	  156,207.24	  €	  

Category	  B.1	  (research,	  training	  and	  networking	  costs):	  
•  Univ.	  Udine	  	  	   	  	  	  44,900.00	  €	  
•  IMP-‐PAN	  Gdansk 	  	  	  32,500.00	  €	  	  
•  TU	  Wien 	   	  	  	  49,000.00	  €	  
•  EHP 	   	   	  	  	  28,000.00	  €	  
•  ESTECO 	   	  	  	  40,000.00	  €	  
	  

Category	  B.2	  (management	  and	  coordina/on	  costs	  incurred	  by	  academic	  beneficiaries):	  
•  Univ.	  Udine	  	  	   	  	  	  43,200.00	  €	  
•  IMP-‐PAN	  Gdansk 	  	  	  43,200.00	  €	  	  
•  TU	  Wien 	   	  	  	  43,200.00	  €	  
	  
First	  installment	  received	  from	  EU	  (75%	  of	  total	  budget)	  
	  

Payments	  made	  by	  Coordinator	  (Univ.	  Udine): 	  Payments	  to	  be	  made	  by	  Coordinator:	  
•  IMP-‐PAN 	   	  146,383.95	  € 	   	   	   	   	   	  30,000	  €	  (exp.	  March	  2020)	  
•  TU	  Wien 	   	  186,305.43	  €	  
•  EHP 	   	   	  	  	  28,000.00	  €	  
	  

•  ESTECO	  



Management:	  
	  

7.	  Cri,cal	  implementa,on	  risks	  and	  
mi,ga,on	  ac,ons	  
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Cri,cal	  Risks	  &	  Mi,ga,ons	  
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Cri,cal	  Risks	  &	  Mi,ga,ons	  
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Management:	  
	  

8.	  Any	  proposed	  re-‐orienta,ons	  of	  the	  
networks’	  ac,vi,es	  
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Proposed	  Re-‐Orienta,ons	  
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The	  only	  change	  we	  propose	  is	  to	  modify	  
the	  /me	  period	  between	  start	  date	  of	  the	  
PhD	  and	  start	  date	  of	  ESRs’	  secondments	  

Nov.	  
2018	  



Proposed	  Re-‐Orienta,ons	  
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The	  only	  change	  we	  propose	  is	  to	  modify	  
the	  /me	  period	  between	  start	  date	  of	  the	  
PhD	  and	  start	  date	  of	  ESRs’	  secondments	  

Nov.	  
2018	  

Aug.	  
2020	  

May	  
2019	  



Proposed	  Re-‐Orienta,ons	  
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The	  only	  change	  we	  propose	  is	  to	  modify	  
the	  /me	  period	  between	  start	  date	  of	  the	  
PhD	  and	  start	  date	  of	  ESRs’	  secondments	  

Nov.	  
2018	  

Jul.	  
2019	  

Aug.	  
2020	  

May	  
2019	  



Proposed	  Re-‐Orienta,ons	  
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The	  only	  change	  we	  propose	  is	  to	  modify	  
the	  /me	  period	  between	  start	  date	  of	  the	  
PhD	  and	  start	  date	  of	  ESRs’	  secondments	  

Nov.	  
2018	  

Jul.	  
2019	  

May	  
2020	  

Aug.	  
2020	  

Oct.	  
2019	  

May	  
2019	  



Management:	  
	  

9.	  Document	  management	  and	  Open	  
Research	  Data	  
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Document	  management	  and	  
Open	  Research	  Data	  
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All	  relevant	  documents	  (not	  available	  on	  the	  ECAS	  portal)	  will	  be	  uploaded	  on	  the	  COMETE	  
website,	  and	  given	  password-‐protected	  access	  if	  needed	  
	  
Open	  research	  data	  issues	  are	  discussed	  in	  the	  Data	  Management	  Plan	  (D5.14,	  WP5)	  
	  

Main	  points	  of	  the	  DMP:	  
	  

•  COMETE	  will	  share	  a	  large	  repository	  of	  scien/fic	  data	  (both	  raw	  data	  and	  post-‐processed	  
	  	  	  	  	  	  sta/s/cs,	  coming	  from	  both	  numerical	  simula/ons	  –	  WPs	  1	  to	  3	  -‐	  and	  experiments	  –	  WP4)	  
	  

•  Data	  will	  be	  made	  openly	  accessible	  on	  the	  COMETE	  website	  and	  on	  cer/fied	  open	  access	  
repositories	  (ECOFTAC,	  EUDAT)	  

	  

•  Data	  will	  be	  indexed	  using	  the	  EU	  Open	  Data	  Portal	  (h`p://data.europa.eu	  )	  

•  Data	  will	  be	  stored	  either	  in	  forma`ed	  (ASCII)	  files,	  editable	  with	  any	  text	  editor	  
applica/on,	  or	  in	  unforma`ed	  (binary)	  files,	  which	  will	  be	  accompanied	  by	  proper	  

	  	  	  	  	  	  read/write	  instruc/ons	  (including	  the	  open	  source	  fortran/C/Matlab	  code).	  No	  specific	  	  	  
	  	  	  	  	  	  somware	  tools	  will	  be	  needed	  to	  access	  the	  data.	  
	  

•  Data	  will	  be	  made	  openly	  accessible	  amer	  their	  publica/on	  in	  peer-‐reviewed	  papers	  (or	  
right	  amer	  the	  end	  of	  the	  project,	  whichever	  comes	  first)	  only	  upon	  approval	  of	  the	  
scien/st-‐in-‐charge	  who	  generated	  the	  data,	  and	  according	  to	  the	  intellectual	  property	  
right	  (IPR)	  regula/ons	  established	  in	  the	  GA	  and	  in	  the	  CA	  
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Thank	  you	  very	  much!	  
	  

Ques,ons?	  


